LOSM Annual Committee Plan

I. Licensing Office Structure and Management (LOSM) Committee
Mission

The functions of the Licensing Office Structure and Management Committee are to promote
discussion among and education of LES members regarding the structure, operation and
management of a licensing organization within a corporation, university, institution, or
governmental entity, addressing such considerations as: whether to have a separate licensing
organization; the scope of the activities of the licensing organization; the role of the licensing
organization in the company or institution; conflicts with other parts of the company or institution
and their solutions; understanding differences in the licensing organization among various
industries and institutions and exchanging experiences; whether the licensing organization should
be a profit center; systems, software and procedures used for the operation and manage licensing
opportunities and license agreements, including license and royalty audits; compensation of
licensing professionals; and benchmarking the organizations and practices of leading companies
and institutions.

Seasonal Meetings
e Pasadena
* Meeting program already established.
e Philadelphia
* Would like to support 1-2 workshops.
* Would like input to plenary panel/speaker.

Annual Meeting (New York)
* Would like to support 1-2 workshops.
* Would like to support 1 plenary panel/speaker.

les Nouvelles

* Would like to solicit 1-2 papers from committee members.

Committee Web Page

» Upgrade/maintain existing web page.

Mentoring
* Establish program to assist new licensing office managers.



Membership
* Build membership list
* Contact listed members and reconfirm membership and interest.

¢ Solicit new members.

Current Leadership

Board Liaison: Gerald J. Siuta

Co-Chair Sandeep Agarwal Tel: (650) 424-3730  Email:sandeep.agarwal@ipvalue.com
IPValue Management FAX: (650) 856-8248

1070 Arastradero Rd, Ste. 300

Palo Alto, California 94304

Co-Chair Richard A. Baker, Jr. Tel: (978) 257-4101 Email: Richard_Baker@3com.com
3Com Corporation Fax: (508) 323-1111

350 Campus Drive

Marlborough, MA 01752 USA

Past Chair Kevin A. McMahon Tel: (505) 844-5184 Email:kamcmah@sandia.gov
Sandia National Laboratories Fax: (505) 844-8011

P.O. Box 5800 - MS 0114
Albuquerque, NM 87185-0114



